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THE CITY OF LONDON CORPORATION (COL) RECOGNISES AND ACCEPTS ITS RESPONSIBILITY' TO
MANAGE RISKS EFFECTIVELY IN A STRUCTURED MANNER IN ORDER TO ACHIEVE ITS
OBJECTIVES AND ENHANCE THE VALUE OF SERVICES PROVIDED TO THE COMMUNITY.

In pursuit of this policy COL has adopted a risk management strategy that captures the following key
objectives:
e Enables corporate, strategic and programme objectives to be achieved in the optimum way and to control risks
and maximise opportunities which may impact on COL’s success;
e COL recognises its responsibility to manage risks and support a structured and focused approach that includes risk
taking in support of innovation to add value to service delivery.

e Risk management is seen as an integral element of the Corporation culture;

These key objectives will be achieved by:

e Establishing clear roles, responsibilities and reporting lines for risks at all levels;

e  Ensuring that Members, Chief Officer’s, external regulators and the public at large can obtain necessary assurance that
the Corporation is mitigating the risks of not achieving key priorities and managing opportunities to deliver more value to
the community, and is thus complying with good corporate governance;

e Complying with relevant statutory requirements, e.g. the Bribery Act 2010, the Health and Safety Act, and more;

e  Providing opportunities for shared learning on risk management across the Corporation and its strategic
partners;

¢ Monitoring arrangements on an on-going basis.

APPETITE FOR RISK

City of London Corporation seeks to minimise unnecessary risk and manage residual risk to a level

commensurate with its status as a public body. However, the City of London Corporation will

positively decide to take risks in pursuit of its strategic aims where it has sufficient assurances that:

i. The risks have been properly identified and assessed;
ii. The risks will be appropriately managed, including the taking of appropriate actions and
the regular review of risk(s);
iii. The potential benefits accruing to the City of London Corporation justify the level of risk to be

taken.

APPROVED BY:

Alderman Nick Anstee (Chairman of the John Barradell (Town Clerk and Chief

Audit and Risk Management Committee) Executive)
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